
Monday – July 21, 2025 
	General Training Session         1:00 – 5:00 PM

	4 hrs
 
	WELCOMING REMARKS AND OVERVIEW OF AGENDA

Shandra Carter, Executive Director; Manny Ramirez, TJJD Board Chair

PRESENTATION AND DISCUSSION OF INTERIM CHARGES

Representative David Cook, Chair of the Juvenile Justice Sub-committee

OVERVIEW OF THE LEGISLATIVE SESSION AND THE LEGISLATIVE PROCESS

Shandra Carter, Rachel Gandy, Chief Strategy Officer; and Nathan McDaniel, Chief of Staff

TJJD STRATEGIC PLANNING AND PROGRAMS UPDATES

Shandra Carter; Rachel Gandy; Sean Grove, Deputy Executive Director;  


Tuesday – July 22, 2025 
Training Sessions  8:30 AM – 4:00 PM. 

	1.5 hrs 


	LEGISLATION AFFECTING OFFENSES AND VICTIMS  (Chelsey Oden, TJJD)

 LEGISLATION AFFECTING JJAEP’s (James Bateman, Alawan Thomas, Kaci Singer, TJJD)

LEGISLATION AFFECTING JUVENILE JUSTICE AND OPEN GOVERNMENT ( Kaci Singer, TJJD)

 LEGISLATION THAT DID NOT PASS AND Q&A SESSION ( Kaci Singer, TJJD)

4:00 PM— REGIONAL ASSOCIATION MEETINGS


Wednesday – July 23, 2025
Training Session         8:30 – 12:00 A.M.
	1.5 hrs

 
	LEGISLATIVE APPROPRIATIONS TO THE TEXAS JUVENILE JUSTICE SYSTEM 
Emily Anderson. Deputy Executive Director: Agency Operations and efficiencies, TJJD

STATE AID: FY26 ALLOCATION METHODOLOGY AND CONTRACT CHANGES
Emily Anderson. Deputy Executive Director: Agency Operations and efficiencies, TJJD

CONTRACT AND BUDGET APPLICATION
Tonya Gonzalez, Caitlyn Porterfield and Kristin Hammock: TJJD County Grants

FLUXX AND FINANCIAL REPORTING:
Tonya Gonzalez, Caitlyn Porterfield and Kristin Hammock: TJJD County Grants

FISCAL MONITORING AND INDEPENDENT AUDITS
Paul Alamo, TJJD Auditor




This conference has been approved by the Texas Juvenile Justice Department for a maximum of 15  certification hours including 15 management hours of training credit if all sessions are attended. Management hours are designated.   MCLE course number 174285697 approved for 5.25 accredited hours. 


Juvenile Justice Association of Texas





WORKSHOP ATTENDANCE VERIFICATION FORM








JUVENILE JUSTICE ASSOCIATION OF TEXAS


89TH POST LEGISLATIVE AND BUDGET CONFERENCE


SAN MARCOS, TEXAS


July 21-23, 2025


This is the only document that will be accepted as verification of your attendance at the conference. Enter below the total number of training hours attended. Count only the time spent participating in the training sessions, which means that time for breaks, lunches, and/or absences from sessions should be excluded. There is a conference agenda on the back of this document for you to indicate which sessions were attended. This documentation must be maintained in your training records.








JJAT does not maintain a record of your earned training hours.


___________________________________________________________________________























I do hereby certify that I attended the above listed conference and was present at the courses


of instruction indicated on the attached agenda.





I make this certification for the purpose of receiving _________ certification hours including


________ management hours of training credit from training sponsored by the Juvenile Justice


Association of Texas.





By signing this form, I represent and declare these statements are true and correct.








___________________________________________________________________________


Printed Name





___________________________________________________________________________


Title





___________________________________________________________________________


Department/ County





____________________________________ __________________


Signature                                                         Date





This training has been approved for 15 certification hours all management hours credit by the Texas Juvenile Justice Department


MCLE course number 174285697 approved for 5.25 accredited hours.











