
  

 

 

Presenter Bios 
______________________________________________________________________________ 

Honorable Judge Fernando Mancias 
 
As State District Judge, Fernando G. Mancias is responsible for presiding over one of 
the highest trial level courts in Hidalgo County. He presides over criminal, civil, family, 
and juvenile cases. 

 
Since Fernando G. Mancias first became Judge in 1989, he has presided over many 
high-profile trials including capital murder cases, cases to remove elected officials, and 
most cases involving juveniles being tried as adults. Additionally, he has been involved 
with the Juvenile Court Conference Committee, a program designed to help first-time 
offenders and their families with the use of community volunteers. He is a strong 
advocate for all youth. 

 
He has been the Local Presiding Judge for all Hidalgo County District Courts, Chairman 
of the Hidalgo County Bail Bond Board, overseer of the Ramiro M. Guerra Youth Village 
in Weslaco, Texas, a facility for youth adjudicated by the juvenile courts. He also 
chaired the committee that allowed cameras into the courtroom, thereby making the 
actions of a trial judge accessible to the public. 

_____________________________________________________________________________________ 

Shandra Carter- Executive Director Of TJJD, 2026 Texas Juvenile Justice Department Update 

Shandra Carter was named the Executive Director of TJJD in December 2022. She had served as Interim 
Executive Director of the agency since April 2022 and previously worked as the agency’s Deputy 
Executive Director for State Services. Carter brings a wealth of knowledge to the position as an expert in 
juvenile justice. An accomplished professional with 20 years of experience in corrections and juvenile 
residential care, she has dedicated her career to promoting public safety and has specialized in child 
development, abuse and neglect, and sexual violence treatment. She has worked primarily in residential 
and correctional settings, developing trauma- informed programming and programs to serve child sex-
trafficking victims. 

Carter earned her bachelor’s degree in Psychology and Law, Societies & Justice from the University of 
Washington. She went on to earn her master’s degree in Social Work at Eastern Washington University. 
She is a Licensed Clinical Social Worker Supervisor in Texas, as well as a Licensed Childcare 
Administrator. When not on the job, Carter enjoys spending time with her husband, trying to keep up 
with her energetic teenager, and playing with the family’s three dogs 

___________________________________________________________________________ 

Michael DeLeon – Founder of Steered Straight, Steered Straight 

Michael R. DeLeon, a successfully acclimated ex-offender who after nearly 20 years of drug addiction 
and committing crime and 5 years of gang involvement, spent 12 years in state prison and half-way 
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houses for a gang-related family homicide. Since Michael’s release from prison, he has earned 3 
Associates Degrees, a Baccalaureate Degree in Business Management, with a minor in Criminal Justice 
and a CADC Educational Certificate. Michael is now in the process of obtaining his Master’s Degree in 
Addictions Counseling at Liberty University as well as pursuing his LCADC. He is also pursuing his 
certification from the University of Kentucky as a Tobacco Prevention Specialist.  
 
Michael is the founder of Steered Straight, Inc.  A non-profit organization formed in 2007 designed with 
the intention of carrying a prevention message to youth and young adults regarding the extreme 
dangers of adolescent drug and alcohol use, bullying, and unhealthy life-choices. Michael has spoken to 
over sixteen million students and young adults as a motivational speaker, delivering evidence-based 
student programs in all 50 states and abroad. He has authored numerous books and produced award 
winning films and documentaries on addiction. 
_____________________________________________________________________________________ 

Tyler Douglas – CEO CaseBase , AI Case Management    

Tyler Douglas is the Founder and CEO of CaseBase, an AI-powered platform designed to help officers 

spend less time on paperwork and more time changing lives. Partnering with probation teams across the 

country, Tyler focuses on using technology to simplify daily tasks, improve communication, and drive 

better outcomes for youth and adults in the justice system. Tyler believes AI should be a force multiplier 

for officers to help them make smarter, faster, and more informed decisions every day. 

___________________________________________________________________________________ 

Lirio Nelon- M&I Administrator, Risk Based Monitoring Tool Overview 

Lirio will provide information on the development and implementation of TJJD’s new risk-based 
monitoring tool. This statutorily required tool helps the agency target monitoring resources and 
technical assistance to the facilities and programs that need additional support.  
 
Lirio Nelon is the M&I Administrator of County Programs.   

Lirio has an Associate’s Degree in Criminal Justice from San Antonio College, a Bachelor’s Degree in 
Sociology from the University of Texas at Austin, and a Master’s Degree in Criminal Justice from Sam 
Houston State University. She also attended the Tecnológico de Monterrey taking courses in Spanish 
and Team Building Strategies for Educators.   
  
Before joining us at TJJD, Lirio worked for the American Federation of Teachers as a Field State 
Representative and for the Texas Health and Human Services Commission as a Texas Works Advisor. She 
also taught English for two years in Monterrey Mexico at the Instituto Anglo Britannico. 
  

Lirio joined TJJD in August 2015 as a Monitoring Specialist. In February 2018, Lirio was one of four 

specialists selected as a Regional Lead; she was assigned the Northwest Region. The Regional Lead 

position was developed to support and enhance the professional relationship and communication 

between facilities and the responsibilities and operations of TJJD by providing consistency and routine 

interaction within each region. Lirio made a positive impact not only on the compliance monitoring 

process but through effectively providing assistance and guidance to their regions.  Lirio has brought the 

same level of excitement and commitment to the Administrator role.  
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In her new role, Lirio works with agency staff and leadership to promote, monitor, and assess 

compliance with administrative rules and standards, health and safety codes, and regulations specific to 

county programs. She has also provided oversight and support to the Regional Leads in the performance 

of monitoring and inspections duties. 

____________________________________________________________________________ 

Mr. Marqus J Butler  - Senior Project Director for the Healthy Transition Initiative, The presentation will 
provide attendees with a Probation & Parole Regional Support Overview, discuss strategies and 
techniques to work with transition age youth, and sharing resources.     
 
Mr. Marqus J Butler has worked in the social services field for more than 25 years. He began his career in 
children’s mental health, supporting a statewide Systems of Care initiative in Oklahoma. During his time 
with Oklahoma’s Systems of Care, he served in several key roles, including Youth Coordinator, Senior 
Project Director, and Senior Director of Cross-Systems Collaboration.  As Senior Project Director for the 
Healthy Transition Initiative, Marqus supported the Oklahoma Department of Corrections in advancing 
reentry programming for youthful offenders.  In 2018, Marqus joined the Texas Juvenile Justice 
Department (TJJD) as the Manager of Reentry Systems and Parole Operations. He was recently promoted 
to Interim Director of Probation and Reentry Supports.  Mr. Butler’s extensive experience working with 
young people with behavioral health challenges and substance use disorders continues to inform and 
strengthen the evolution of TJJD’s reentry system.   
____________________________________________________________________________________ 

Layla Fry & Matt Smith - From Findings to Action: Launching Texas’ Continuum of Care Reports and 

Regional Implementation Strategy 

Conference Session Description 

Texas has just completed the most comprehensive juvenile justice Continuum of Care (CoC) assessment 

in state history. Over the past year, TJJD and the Meadows Mental Health Policy Institute have 

partnered with juvenile probation departments across Texas to map system gaps, elevate local 

innovations, and develop a comprehensive CoC plan for youth. In this session, Matt Smith, Director of 

the Statewide Youth Services Continuum at TJJD, and Layla Fry, Vice President of Youth Justice & Family 

Policy at the Meadows Institute, will present the newly released regional CoC reports and the Statewide 

Findings & Recommendations Report. Presenters will highlight key trends, common challenges, and 

region-specific opportunities emerging from a year of site visits, data analysis, SIM mapping, and 

stakeholder engagement across Texas. 

Layla Fry, Vice President of Youth Justice & Family Policy at the Meadows Mental Health Policy Institute 

Layla Fry is the Vice President of Youth Justice & Family Policy at the Meadows Mental Health Policy 

Institute, where she leads statewide and regional efforts to strengthen Texas’ juvenile justice and 

school-justice systems. She serves as the Meadows Institute’s lead expert on juvenile justice, directing 

the statewide Continuum of Care (CoC) initiative in partnership with the Texas Juvenile Justice 

Department and county probation departments. Her work spans SIM mapping, qualitative research, 

data-informed policy analysis, and developing implementation plans co-designed with local and state 

partners. With more than 20 years of experience in public policy, systems change, and youth and family 

advocacy, Layla has led assessments and reforms across schools, probation, courts, mental health, and 
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child welfare. Layla holds an MSc in Criminal Justice Policy from the London School of Economics & 

Political Science and a BA from Rice University.  

Layla Fry | 512.669.8999 | lfry@mmhpi.org   

Matt Smith, Director of the Statewide Youth Services Continuum at the Texas Juvenile Justice 

Department 

Matt Smith is the Director of the Statewide Youth Services Continuum at the Texas Juvenile Justice 

Department. A Licensed Professional Counselor-Supervisor, Matt brings more than two decades of 

experience in juvenile justice, behavioral health, and trauma-informed system reform. 

Matt began his career in 2001 as an Associate Psychologist with the Texas Youth Commission at 

Brownwood State School. He recently retired from Williamson County Juvenile Services after 23 years of 

service, where he held a wide range of roles, including specialized juvenile probation officer (mental 

health and substance use), counselor, program supervisor, facility administrator, Director of Field 

Services, Director of Mental Health Services, and, for fourteen years, Assistant Executive Director. He 

also chaired the Williamson County Youth Behavioral Health Taskforce. 

Matt Smith | 737-406-5656 | matthew.n.smith@tjjd.texas.gov 

___________________________________________________________________________________ 

Michelle Lyons & Maryann Denner- Death Row The Final Minutes 

 

Michelle Lyons - former chief spokesman of the Texas Department of Criminal Justice, Death Row The 

Final Minutes 

Michelle Lyons former chief spokesman of the Texas Department of Criminal Justice, will speak 

about her experiences witnessing nearly 300 executions in Huntsville. Chronicled in her 

book, Death Row: The Final Minutes; Lyons will give an overview of the death penalty in Texas, 

how it continues to evolve, and some of the most memorable and controversial executions she 

observed during the 12 years she served as an official witness. This presentation will be 

moderated by Hidalgo County Juvenile Chief Maryanne Denner where questions and audience 

interaction throughout the program are highly encouraged.  

 

Maryann Denner - Death Row The Final Minutes 

 

Maryann Denner  began working with juveniles many years ago while assisting with the Operation 

Outreach Program (Prison for a Day) while assigned to the Segovia Unit. She continued working with at 

risk youth in the Aldine ISD as a Youth Services Specialist, a Dropout/Truancy Prevention Specialist with 

Houston ISD and then as a Coordinator of Programs with Harris County Juvenile Probation. She returned 

to her south Texas roots in February 2019 when she was named the Director and Chief of the Hidalgo 

County Juvenile Probation Department, which encompasses the Judge Mario E. Ramirez, Jr. Juvenile 

Justice Center. Maryann holds a bachelor’s degree in Criminal Justice from University of Texas-Rio 

Grande and a Master’s in Criminal Justice from University of Cincinnati. She is an adjunct professor for 

Purdue University. She is also a certified TBRI practitioner. She has a passion for working with 

women/girls who have been sex-trafficked and while in Houston volunteered with Elijah Rising, an 

mailto:lfry@mmhpi.org
mailto:matthew.n.smith@tjjd.texas.gov
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organization that assists women who have been trafficked. 

___________________________________________________________________________________ 

Mark Andrews & Janel Rodriguez - Forever 15 Project  

 

Janel Rodriguez suffered the unimaginable loss of her 15-year-old son, Noah Rodriguez, a Hays CISD 

student who died from fentanyl poisoning on August 21, 2022. Out of that tragedy, she founded the 

Forever 15 Project, and since then has worked tirelessly across the nation to raise awareness about the 

fentanyl crisis by bravely sharing Noah’s story. 

The Forever 15 Project bridges the gap between simple awareness and meaningful understanding. 

Under Janel’s leadership, the organization provides critical resources, heartfelt support, and renewed 

hope to families, teens, and countless individuals affected by the fentanyl epidemic. 

Janel’s impact is, without question, lifesaving. Hearing from Ms. Rodriguez leaves audiences changed, 

more aware, more prepared, and more committed to protecting their communities. 

 

Deputy Mark Andrews 

 

Deputy Mark Andrews holds a Master Peace Officer License and is a TCOLE-certified instructor. He 

began his public safety career as a dispatcher with the Boerne Police Department, graduated from the 

academy in 2001, and became a Comal County Deputy in 2002. In 2007, he joined the Hays County 

Sheriff’s Office, where he currently serves in the Community Outreach Unit. 

Throughout his 23-year career, Deputy Andrews has served in a wide range of roles, including patrol, 

environmental crimes, and crime prevention. In 2018, he earned his Certified Crime Prevention 

Specialist credential, further strengthening his commitment to proactive community engagement. He is 

passionate about building trust, providing education, and serving as a resource to residents in every area 

of his work. Deputy Andrews partnered with Janel Rodriguez, founder of the Forever15 Project, who lost 

her son Noah to fentanyl in 2022, to deliver a powerful and deeply emotional presentation to audiences 

across the region. Together, they have reached over 100,000 students and adults through more than 

500 presentations, helping families, schools, and communities understand the true dangers of fentanyl 

and how to prevent further tragedy. 

_______________________________________________________________________________ 

Ally Matteson - Licensed Clinical Social Worker, Balancing Accountability and Care: Responding to 
Justice Involved Youth who are Victims of Exploitation 
 

Presentation Summary: 
Many use the Commercial Sexual Exploitation Identification tool (CSE-IT) and may identify a youth as a 
clear or possible concern but then what? What are next steps? What resources are out there? How do 
we respond? How do we balance risk without compromising care? We will take a closer look at 
commercial sexual exploitation and how these experiences impact the youth we serve. Understanding 
complexity enhances our ability to manage risk, identify effective interventions and connect youth to 
resources that support better outcomes.   
 
Ally Matteson is a Licensed Clinical Social Worker (LCSW-S) and currently works as the Statewide 
Continuum of Care Manager with the Texas Juvenile Justice Department (TJJD). She has worked in a 
variety of capacities with children and adolescents from direct care of youth, therapy services to 
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consulting and training others in effective interventions supporting youth with complex trauma and 
mental health needs. Prior to TJJD, she worked at the Karyn Purvis Institute of Child Development 
cultivating partnerships with organizations across communities and systems implementing trauma 
responsive care models and managing mental health needs in such settings as residential treatment 
centers, foster care and adoption agencies, juvenile justice programs, schools, and community-based 
service agencies. She is passionate about building bridges, leveraging strengths and empowering youth, 
families and communities.  
 

 


